
St. Cecilia Pastoral Council Meeting – October 29, 2015 

Attendance: Bill, Kevin, Eileen, Shirley, Jack, Seona, Judy, Mary, Michelle and Fr. Cary 

First meeting of the fiscal year:  

 Welcome new members: Eileen, Judy and Shirley.  

 Jack has accepted the role of Vice-Chair. 
 

At the May 28th meeting, the Pastoral Council developed a primary goal -- to enhance the liturgical life of 

the parish. The July 16th minutes documented liturgical improvements noticed as well as areas in need of 

improvement (some of which are in the process of being addressed).  

Minutes from July 16, 2015 meeting were approved. 

 

Music Liturgy 

 Reciting the entrance antiphon has been added to the Masses ---- It helps us to enter into the 

spirit of the liturgy.  

 Suggestion: when the Cantor gives the page number for the antiphon, they should wait a bit 

longer to provide time for people to turn to the page. Fr. Cary has suggested providing a script 

for the Cantor, including a pause, for letting the congregation find the page. 

Additional Spanish Mass 

 We added a 7pm Saturday Spanish Vigil Mass two months ago -- we are getting regular 

attendance of 270 to 300 people. The Sunday Spanish Mass at 2:30pm did not lose any 

attendance from the addition of this Mass. All lay person roles have been filled for this 

additional Mass. Coverage has been provided by Fr. Cary and Fr. Mark without outside help --- 

this makes for a very full schedule for our priests. 

Sound System 

 We have not begun this evaluation yet.  

Church:  New?  Renovated and Improved? 

 We need to follow the pulse of the community about deciding whether to consider a new 

church – the Finance Council is developing another survey to be distributed in early January 

(past survey was inconclusive).  

 The Pastoral Council asked: Could we consider polling the community about a modified plan 

instead of building a new church (the existing church could be kept intact, but the chapel could 

be improved and additional meeting rooms added)? 

 Pews are falling apart, and they are a big expense (at least $100K and a 7 month lead time) to 

replace them. If we are replacing the pews, then we are making the decision that we are not 

rebuilding the church in the foreseeable future.  It is more expensive to refurbish the pews than 

to replace them --- they are too used and eroded to have this option make sense. We will have 



to pay to have the old pews removed. Fr. Cary has been advised that it would be much less 

expensive to have a work party and ask for volunteers to help remove them and dump them.  

 The roof of the Annex is falling apart. It wasn’t redone because it was going to be removed for 

the new church -- now it is getting very bad. The bid, from the company that re-roofed the main 

church, is $80K. This decision is also dependent on a “new” church decision. We have to be 

careful about waiting on this decision because water damage could have a large cost 

implication.  This decision is very time dependent –if we decide to build 5 years down the road, 

then it makes sense to do the work now. If we are talking about building imminently, then it 

makes sense to not replace the pews and roof. 

 Fr. Cary has requested the Pastoral Council’s help to sense the pulse of the community about 

whether we should build a new church or not. 

 The Pastoral Council has requested that we be able to look at the survey and provide input 

before it goes out to the parish community. 

 How will the community be informed about the background of the situation, including the 

money and decisions that need to be made about the roof and new pews? Fr. Cary said they 

plan to educate from the pulpit. The Pastoral Council has requested that written communication 

be provided as well --- in the bulletin, Pastor’s letter, and a flyer. 

Adding a Daily Mass for Workers 

 Will consider trying this at 6:30am during Lent. 

 Concern over burden on priests 

Traffic for Morning Mass with New School Start Time of 8:15am 

 If parishioners arrive at 7:55am, the line has not yet started for school drop off.  If parishioners 

arrive early enough, there is no problem. 

 If a parishioner arrives at 8am, it is hard to park with the school drop off in process. 

 Fr. Cary did an experiment to experience the parking situation for himself -- he found he was 

able to park. 

 The earlier school start time is a bonus to school parents -- they are now able to attend daily 

Mass. 

Additional Reconciliation Time Slots 

 We added another time on Saturday morning from 8:40 to 10:00am. The priest often stays until 

10:30am so they can see everyone waiting in line. 

  On Saturday afternoons, the priest is not able to see all of the people in line because they have 

the Vigil Mass and can’t extend the time.  

 Starting now, there will be two priests on the first Saturday afternoon of each month to try to 

accommodate everyone wanting Reconciliation. 

 New confessional will be operational this weekend. 

Evaluate the Need for a Third Priest 

 This is also dependent upon the building a new church -- if we have a bigger space, we can 

reduce the number of Masses by one or two, and there would be no need for a third priest. 



Currently, one priest officiates 4 Masses, and the other priest has 3 on weekends (without 

weddings). If there is a wedding, then they divide the Masses 4 and 4. Previously, Spanish 

Masses were officiated by priests from the outside; however, now either Fr. Cary or Fr. Mark 

officiates the Spanish Masses. 

 If we maintain our current Mass schedule, then we need a third priest -- both Fr. Cary and Fr. 

Mark teach in addition to officiating Masses and administrative duties (Fr. Cary teaches RCIA on 

Sundays; Fr. Mark teaches bible studies). Both priests have sacramental work. St. Cecilia has a 

lot of counseling needs which are primarily handled by Fr. Mark.  

 Fr. Cary is discerning the impact and what duties an additional priest would be assigned before 

considering making a request to the Archbishop – Fr. Cary is now in a better position to evaluate 

this need.  

 

 

 


